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The Mechanisms of Continuous Improvement for Perfomance of Quality Units at
King Khalid University in Light of American Model ' Baldrige' for Quality

Dr. Abdulaziz bin Saeed Mohamed Al Qahtani Mushabab bin Saeed Ali Al - Ahmari
Associate Professor of Educational Administration Educational Supervisor of Assir Educational
Faculty of Education, King Khalid University Administration
Abstract:

The current research aimed to identify the meclsanfccontinuous improvement for performance work of
Quality Units at King Khalid University, it's obstees and the requirements of its development iht liof
American Model Baldrige for quality. The two resgaers have chosen an appropriate sample of 'T@HRiding
deans deputies, heads of departments, and adratiua managers in the university. They have pegpartool to
explore their views about the performance of Qualinits at University in the following model elenien
administrative leadership, strategic planning, hunmmasources, information management, customer aatck
results, its obstacles and requirements of devetopmThe research concluded the following findingH:
administrative practices in the above abovementioneodel elements which represents the elements of
administrative quality at King Khalid Universitydinot sufficiently reach up to the desired extdimere is high
assessment of obstacles and requirements of déwgldpe mechanisms of continuous improvement for
performance of Quality Units at King Khalid Univays There is statistically significant differenciesthe research
society evaluation for the administrative quality edements due to the job and experience, and feigni
differences in the human requirements for the egpee.

Keywords: continuous improvement, Quality Units, Americaodé| 'Baldrige’
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